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= Learners to Leaders target: Each Pork Group I0C
to support two Learners to Leaders programs
= 2011 progress: 100% of John Morrell facilities

supported at least two programs

Launched in 2006, Learners to Leaders is a national education
alliance funded by the Smithfield-Luter Foundation. With additional
support and expertise from John Morrell and the other Smithfield
IOCs, along with support from local educational partners, the
program works to close the education gap for underprivileged
students in our employees’ communities. Learners to Leaders
focuses on people from disadvantaged backgrounds who have the
desire to succeed but don't yet have the skills to overcome their
challenges—whether academic, social, or economic. These often
include first-generation college-bound students or low-income or
minority individuals. Over five years, the Smithfield-Luter Foundation

has made $1.7 million in contributions to Learners to Leaders.

The first Learners to Leaders program began in Sioux Falls, South

Dakota. Since then, we have funded programs in Chicago, lllinois;

Lumberton, North Carolina; Harrogate, Tennessee; Green Bay,
Wisconsin; Denison, lowa; Norfolk, Virginia; Milan, Missouri; and
Crete, Nebraska, and we're continuing to establish partnerships

across the United States.

In the past four years, the Learners to Leaders program in Sioux
Falls has provided improved educational access for 114 high
school students who may not otherwise have achieved academic
success. Each participant has graduated from high school and
nearly all have sought advanced training and post-secondary
education. Smithfield Foods and John Morrell will give $104,400
to support the education of 25 students enrolled in the 2011/12

academic year’s program.

In early 2010, Smithfield Foods and John Morrell partnered with the
Taco Bell Foundation for Teens and Junior Achievement in Chicago
to encourage middle and high school students in the Cicero and
Bolingbrook school districts to stay in school and to teach them
how to use what they learn in the real world. Junior Achievement
provides valuable training in financial literacy, entrepreneurship, and
work-readiness education. We donated $60,000 to fund student

activities such as a financial “boot camp” and job shadow programs.



= FFA target: Each facility to support two National
FFA or education events
= 2011 progress: 100% of John Morrell facilities

supported at least two events

Smithfield Foods has provided financial support and employee
participation to World Water Monitoring Day since 2003. This past
year, 100 percent of John Morrell’s facilities took part. Overall,
Smithfield employees distributed 200 sampling kits and had over
750 participants at sampling events held in 17 states across the
United States.

= Cleanup target: Each facility to participate in
at least one cleanup day
= 2011 progress: 100% of John Morrell facilities

organized at least one event

We have numerous programs that support our local communi-
ties, ranging from food donations to charity road races to
environmental cleanups. Our efforts at John Morrell mirror
Smithfield’s corporate emphasis on education, hunger relief,

and environmental stewardship.

As part of our new sustainability management program, we
recently began collecting additional information on employee
volunteer efforts, facility charitable contributions, and community
participation. The number and types of these events has already
surpassed our expectations. We are continuing to refine our
tracking process so we can better quantify and report on our

efforts in the future.

Highlights from John Morrell during this reporting period include

the following:

John Morrell employees in Sioux Falls, South Dakota, donated
more than $423,500 to the United Way in 2010. Overall,

John Morrell employees and corporate pledges have provided
$2.6 million to the United Way since 2007.

Each year, volunteers from John Morrell’s Sioux Falls, South
Dakota, plant rally teams from corporations, congregations,
and civic groups to paint the homes of low-income seniors
and people with disabilities. The program helps homeowners
remain living independently in their own homes and improves

neighborhoods throughout the Sioux Falls area.

In 2011, Smithfield Foods and Patrick Cudahy donated $50,000
to the Cudahy (Wisconsin) Fire Department in recognition

of their efforts in fighting a blaze that nearly consumed the
Patrick Cudahy plant in 2009. The Cudahy Fire Department

plans to use the funds to help pay for a mobile command post.

Our Armour-Eckrich facility in Junction City, Kansas, provided

food for volunteers in a recent city-wide cleanup day.



EMPLOYEES

Our company’s success is largely due to the efforts of our roughly 9,500 employees. We are committed to protecting their health and safety,

and we strive to create a fair and ethical workplace environment. We provide good jobs—often in rural communities with high unemployment

rates—and offer competitive wages, robust benefits packages, and opportunities for career development and advancement. Very often, we're

the largest employer in the regions where we operate.

We recognize that our jobs can be demanding. For that reason,
we emphasize workplace safety and training, as well as employee
health and wellness. In our industry, employee turnover can exceed
50 percent. Although we are always seeking to improve employee
retention, our company turnover rate is consistently below the

industry average.
DIVERSITY

John Morrell Food Group aims to promote and cultivate a
workforce that will enhance our company’s competitiveness in

an increasingly diverse and interconnected world. Our global
perspective and commitment to inclusion are central to our mission

of producing good food, responsibly.

We do not discriminate against any employee or any applicant
because of race, color, religion, ethnic or national origin, gender,

sexual preference, age, disability, veteran status, or any other status

OUR HEALTH & SAFETY GOAL

= Reduce employee injury rates

OUR HEALTH & SAFETY TARGETS

= Meet or beat general manufacturing industry national
average for injuries

= All safety leadership to participate in 10-hour general
industry training programs

= Increase formal employee engagement to 25 percent
by fiscal 2015

= Host Safety Roundtable meetings at all locations

protected by federal law. The company works hard to provide
employees of all backgrounds with opportunities for training and
advancement at all levels. All Smithfield Foods facilities adhere to

Equal Employment Opportunity policies and programs.

We are always seeking new markets for our products. We want our
workforce to be reflective of a diverse customer base so that our

company can benefit from a variety of perspectives.

Many of our facilities offer English as a Second Language courses
for workers and translate company communications and training
documents into Spanish, Croatian, Albanian, and Vietnamese.
These languages are spoken by high proportions of employees.
A number of locations also offer Spanish classes for English-
speaking managers who want to improve their communications

with Spanish-speaking employees.

Percent of Employees

Percent of Management

2006 2007 2008 2009 2010 06-10 change

Minorities at John Morrell

Data reported as of September each year.
2006 data do not include Patrick Cudahy or Armour-Eckrich.
2007 data do not include Patrick Cudahy.



Percent of Employees

Percent of Management

2006 2007 2008 2009 2010 06-10 change

Women at John Morrell

Data reported as of September each year.
2006 data do not include Patrick Cudahy or Armour-Eckrich.
2007 data do not include Patrick Cudahy.

2010 John Morrell Minority Breakdown
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EMPLOYEE BENEFIT PROGRAMS

John Morrell offers competitive wage and benefit programs.

We provide comprehensive health insurance and other traditional
benefits, including 401(k) plans, life insurance, and vision and
dental care. We also offer robust health and wellness programs

that challenge our workers to take better care of themselves.

For example, many of our facilities provide free blood pressure

and cholesterol screenings for employees. Other locations offer flu
shots for workers, blood tests, mammograms and prostate cancer
screenings, on-site massage therapists, and weight management
programs. Our “Great Expectations” maternity care program for
pregnant employees provides free generic prenatal vitamins and
$100 gift certificates for baby care items upon successful completion

of the program (offered through our insurance provider).

EMPLOYEE HEALTH AND SAFETY

Meat production can be a hazardous business. Our people

are critical to our success, and ensuring their safety is one of

our highest priorities. In early 2010, Smithfield Foods set new
targets to meet—or beat—the general industry averages for three
categories that we report to the Occupational Safety and Health
Administration (OSHA)). Prior to 2010, our target had been to
meet or beat safety averages for the meat industry alone. We set
our sights higher after we began surpassing the meat industry

safety averages.

We have improved injury rates due in large part to our Employee
Injury Prevention Management System (EIPMS) and auditing
processes. The EIPMS helps us identify hazards and risks and

develop injury prevention solutions.

On average, U.S. beef and pork processors report 6.9 injuries
per 100 employees—more than twice the average for all private
industry occupations, according to 2010 data from the U.S.
Department of Labor’s Bureau of Labor Statistics. John Morrell’s
injury rate is 5.65 per 100 employees.

OSHA Total Case Rate (TCR):

The number of work-related injuries and illnesses per 100
employees at John Morrell that result in medical treatment has
fallen substantially since 2006. In 2010, it improved by 12 percent
over 2009 and 37 percent since 2006.

OSHA Days Away, Restricted, Transferred (DART) Rate:
The number of work-related injuries and illnesses per 100
employees that result in an employee missing work, having
restricted duty, or being transferred from his or her regular duty
work assignment fell by 11 percent in 2010 and by 12 percent from
2006 through 2010.

OSHA Days Away From Work Injury and Illness
(DAFWII) Rate:

The number of work-related injuries and illnesses that result in

one or more days away from work per 100 employees has fallen

39 percent since 2006. For 2010, John Morrell posted a 28 percent

reduction over the previous year.

EMPLOYEES



In Sioux Falls and across the company,
John Morrell has excelled at reducing
employee injury rates.
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National averages are based on 2009 data from the U.S. Department of
Labor's Bureau of Labor Statistics. Its 2010 data were not yet available
when this report was produced. We track trends throughout our fiscal
year, but we only report the OSHA rates by calendar year.

EMPLOYEES

OSHA Violation Notices

In 2010, John Morrell had five regulatory inspections conducted
at locations across the country, receiving 13 citations with penalties
totaling $11,305.
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OSHA Inspections, NOVs, and Penalties

All values reported by calendar year.

Smithfield Foods President’s Awards

In 2011, for their safety program results in 2010, the Armour-Eckrich
facility located in St. Charles, lllinois, received the President’s Award
for Health & Safety first prize for its employee participation and
implementation of the Smithfield Behavioral Risk Improvement
process, which is designed to help our employees make safety a
matter of habit.



It isn’t enough to have great brands and great products. The key to our success is our people. We strive to meet customers’ needs and identify

future trends; and with almost 200 years of experience, we remain focused on exceptional customer service, responsible practices, and industry-

defining innovation and quality. We are proud to have a highly motivated organization that will carry this tradition forward for years to come.

Our mission is to be a trusted, respected, and ethical food industry leader that excels at bringing delicious and nutritious meat and specialty

food products to millions every day while setting industry standards for corporate social responsibility (CSR).

In 2010, our parent company, Smithfield Foods, took significant
steps to advance our corporate social responsibility strategy across
the company, including how we manage sustainability issues. At the
corporate level, we formed two new sustainability committees (one
for the board of directors, the other for top executives across the
company), created a new position of chief sustainability officer, and
developed a series of goals and performance targets. While we had
been focused on CSR for a number of years, these latest steps are

taking our program to a new level.

At the corporate level, overall responsibility for CSR governance
issues rests with the board’s Sustainability, Community, and Public
Affairs Committee, which receives reqular updates through

Smithfield’s chief sustainability officer.

Central direction on CSR comes from the corporate-level
Sustainability Committee, which is composed of some of the
company’s most senior executives, including the chief financial
officer and four subsidiary presidents (including John Morrell’s
president). This committee, which is chaired by Smithfield’s
chief sustainability officer, brings all of Smithfield’s CSR issues
together under one umbrella, approves company-wide goals
and performance targets, and maintains accountability for each

independent operating company (I0C).

Together, Smithfield’s board-level Sustainability, Community,
and Public Affairs Committee and the corporate Sustainability
Committee approve any new CSR goals and targets, and guide
strategy going forward. Smithfield Foods’ CEO reviews the
sustainability performance of each |OC, including John Morrell,

on an annual basis.

Overall management of Smithfield's CSR program rests with

the Sustainability Council, which is comprised of a core team of
senior managers and subject matter experts along with the lead
sustainability official from John Morrell and the other Smithfield
IOCs. The Council facilitates decision making, helps develop CSR
goals and promote CSR, reviews best practices, and coordinates

and disseminates key CSR data.

Consistent with Smithfield’s decentralized management structure
and philosophy, John Morrell and other Smithfield IOCs each
have their own CSR programs, functions, and staffs. This means
we manage CSR issues independently, within an overall corporate
framework that establishes expectations for all Smithfield
operations. Within this framework, we are responsible for meeting
company goals and targets and including them in strategic business
plans. We report CSR data on a quarterly basis to our Council and

provide recommendations for future improvement.



SMITHFIELD FOODS SUSTAINABILITY GOVERNANCE

BOARD OF DIRECTORS

COMMITTEES OF THE DIRECTORS

Chief Sustainability
Officer

Pension and
Investment

Sustainability, Community,
and Public Affairs

.

Executive Sustainability
Committee

Audit Compensation Nominating and
Governance
Ethics and Compliance
Committee
The Smithfield Packing John Morrell
Company, Inc. Food Group

Sustainability Officer Sustainability Officer

CSR TARGETS

In response to increased corporate-level emphasis on CSR, in 2010
John Morrell adopted a series of new goals and corresponding
targets for our five primary sustainability focus areas. The targets,
which apply to John Morrell and the other Smithfield IOCs, include
the following:

= Reduce natural resource use (energy and water) and solid
waste by 10 percent over fiscal 2008 numbers (normalized)
by fiscal 2016;

= Maintain 100 percent Pork Quality Assurance Plus
(PQA Plus®) certification for our hog production facilities;

= Provide those in need with 1 million servings of food per year;

= Meet or beat the general manufacturing industry national
average for injuries; and

= Obtain 100 percent Global Food Safety Initiative (GFSI)

certification for all facilities.

GOVERNANCE & MANAGEMENT

SUSTAINABILITY COUNCIL

Murphy-Brown, LLC
Sustainability Officer

Farmland Foods, Inc.
Sustainability Officer

John Morrell and our peer IOCs have additional targets related
to the key sustainability areas. These range from sponsorship
of community cleanup events to the submission of projects for
consideration in external environmental/sustainability awards
programs. The new sustainability targets also ask that each
IOC conducts at least two meetings per year with community

stakeholders to highlight our programs and obtain input.

In many areas, Smithfield Foods has already met the targets in
the first year of implementation. In the environmental arena, for
example, we attribute strong performance in energy, water, and
waste metrics to the company’s recent restructuring, our focus on
high-margin/high-volume products, improved capacity utilization,

and continued resource conservation efforts.

Smithfield and its IOCs will continue to monitor their progress and
will consider whether the company needs to reset targets or add
new areas of focus. Historically, data for our companies tends to
vary from year to year, which means we need to monitor results

over time.



CONTACT US

The feedback we receive on our performance and communications efforts is very valuable to John Morrell.

We look forward to hearing from you as we proceed along our performance improvement journey.

JOHN MEYER

Director of Environmental Affairs and Sustainability
Tel: +1 513 346 4982

E-mail: jmeyer2@johnmorrell.com

The John Morrell Food Group 2010/11 Corporate Social
Responsibility Report achieved the following by printing

on paper with recycled content compared with 100 percent
virgin paper:
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This report is printed on Astrolite PC 100° stock produced

by Monadnock Paper Mills. This stock is made from

100 percent post-consumer recycled fiber. Astrolite PC 100 is also
manufactured carbon neutral using 100 percent renewable electricity.
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John Morrell Food Group
A Smithfield Foods Independent Operating Company

PO. Box 405020
Cincinnati, OH 45240-5020
+1800 722 1127

www.johnmorrellfoodgroup.com
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